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The objective was achieved through three components: by strengthening the administrative capacities of IPA structures and institutions responsible for
combating fraud, corruption, and other forms of illegal activities in the system (AFCOS network), by conducting training/seminars for their officials, and by
evaluating the Strategy for Combating Fraud and Irregularities Management for the protection of the financial interests of the European Union for the period
2019-2022.

The AFCOS office, together with its partners in this TwL project, sought to improve the development of the administrative capacities of the entire AFCOS
system, i.e., to enhance the financial management and control system.

The opening remarks at the ceremony marking the successful completion of the project were given by Agata Stasiak—Head of the Contracts, Finance and
Audit Department at the Delegation of the European Union to Montenegro, Milos Medenica— State Secretary at the Ministry of Finance, and Panagiotis
Partsos—the Ambassador of the Republic of Greece to Montenegro.

Afterwards, project leaders Natasa Kovacevi¢ from Montenego and Konstantinos Pavlikianis, who was the representative of Greece, presented all the

activities, results, and achievements of the project.

Ministry of
Finance

Waon NG | .
Irregularities and Fraud at AFCOS office, who lauded the active cooperation between
Montenegrin and Greek experts, emphasising the significant contribution to the
project's success. She believes the project will pave the way for improved
administrative capacity in Montenegro, efficient utilisation of Anti-Fraud Funds, and
robust management and control of irregularities and fraud. This will have a profound
impact on the implementation of Chapter 32 - Financial Control and the broader
process of Montenegro's accession to the EU. The Greek Project Leader, Mr.

Ea N I KH APXH AIAmAN EIAZ Konstantinos Pavlikianis, shared key conclusions from the project's activities.
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